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Project:  Development of Research Capacity Excellence 
Institution:  Hope University (HU) 

Country:  Somalia  

SCOPE:  Ability of research capacity that can be considered at individual, institutional and 
environmental/system levels:  

 

 INDIVIDUAL: 

 

 

 

development of researchers and teams via training, scholarships and 
mentoring, to design and undertake research, write up and publish research, 
and influence decision-makers;  

INSTITUTIONAL: 

 

 

development of the capacity of research departments in universities, think 
tanks and research centers to fund, manage and sustain themselves;  

  SYSTEM: 
 

 

Changing overtime the “rules of the game” and addressing the incentive 
structures, the political and the regulatory context and the resource base in 
which research is undertaken and used by policy-makers.  

 

Research Capacity Priority Needs 
 
In the new dawn of globalization driven by the sophistication of technological advances and access 
to avalanche of information at your fingertips nonetheless, the world is faced one the most 
dangerous security threats which is unpredictable, indiscriminately fatal and utterly genocidal. 
Development of penetrating research capacity becomes critical agenda point to provide insights for 
security operations and also advance success elements and important strategic goals for 
organizational learning efficacy. Trained staff enables organizations to transfer the knowledge gained 
across functional divisions and as a result develop competency in their field of business or service 
operations. Listed below are the main priority areas identified by the Institution to be key research 
capacity building needs that if accordingly supported would very much contribute to better 
organized systems and more effective workforce of diverse professional ranges. The rationale for the 
recognition of these priorities explains the needto access learning promotes internal practitioner 
teams fortified with knowledge and expertise to assess the key factors for of organizational 
processes, explore the challenges surrounding it and provide sustainable solutions: 
 

1. Universities- Provide sufficient support for development of dedicated and competent 

capacity of research departments in universities, academic think-tanks/learned societies and 
research centers so that they can later be self-funded and manage sustainability.  
 

2. Individuals- Capacity building through tailor-made, effective and relevant training 
programs, scholarships and mentoring, to design and undertake research, write up and 
publish researches. 
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3. Public/nonprofit sector- specific capacity development targeted to staff from varied 

Government depts.- changing overtime the “rules of the game” by addressing the incentive 

structures, the political and the regulatory context and the resource base in which research is 
undertaken and used by policy-makers.  

 

4. Private sector- Development of research capacity and adeptness to understand consumer 

preferences, market segments, necessary diversifications of domestic and global business 
trends and importance of R&D culture. 
 

RESEARCH CAPACITY BUILDING 
 
Traditionally, research capacity improvement remained in the backseat, however, the chronic 
disorientation of action at present is a concrete evidence for the urgent need of diligent research 
capacity in the country to investigate, impartially study and conduct profound analysis through 
native eye. The new insights derived from the process may then illuminate hitherto hidden but 
critical piece of information that can eventually change the course, direction or pace of 
situational/organizational transformations sought at different levels. 
 
The urgent need for developed and competent research capacity to facilitate informed decision and 
implement effective intervention with clinical precision approaches has never been the case. Given 
the existing multidimensional challenges influencing the trend and sequence of events on explicit 
and implicit nature against the scale and measure demanded for timeliness realization of desired 
outcomes are all in jeopardy in the end without the support of standard research capability. Hence, 
implementation of strong research capacity building is a significant step that will provide the belated 
missing link in the jigsaw with accurate feedback to reinforce the effectiveness of strategies and 
processes in harnessing, shaping and inspiring the theoretical and practice facets of competent 
capacity advancement in the country.  
 
This means students will be encouraged along the way to widen their horizons to develop inquisitive thinking 
in strategic and tactical dimensions but also cultivate creative concepts by seeking ever more innovative ways 
at operational levels, HU proposal, will then make sure to: 
 

 Provide research capacity development programs through realistic learning steps and methodology 
that promotes diverse participation and optimum success rates. 

 Integrate ITC efficiency as a tool for facilitating effective capacity development and in support of 
various training delivery modes.  

 Provide game-changer insights through teaching/learning and key research processes anchored to 
development challenges, barriers to sustainable livelihood, national trends, and personal priorities all 
as integral capacity concepts. 

 Provide illustrated learning programs and sustainable capacity development models combining strong 
theoretical/practical examples and historical contexts. 

 Promote effective development frameworks and tools that can be used in a variety of organisational 
settings.  

 Explore a broad contemporary view that encompasses local, regional and economic, social, and 
environmental issues. 

 


